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Integrity is the quality of being honest and having strong moral
principles, moral uprightness.

Provision of hight quality personalised support that
empowers people with disabilities particularly
wheelchair users and their families to discover

possibilities and live an enriched life.

Our Vision

To be a leader in providing specialist support for
wheelchair users and people with other disabilities.

Our Mission

Our Values

Compassion
Compassion motivates people to go out of their way to

help one another

Integrity

Belief

Enrichment

Integrity is the quality of being honest and having
strong moral principles, moral uprightness.

Believe that you have the strength and ability to
complete any task or achieve any goal.

The act of making life fuller, more meaningful and
rewarding.



This Annual Report provides comprehensive information on Elba

Incorporated for the 2022/2023 financial year including an income &

expense schedule. There is also a member services schedule detailing

who has accessed disability support services funded by the

Department of Communities, NDIS & the Insurance Commission of

Western Australia.

The information generated provides objective data for accountability

purposes and for long term planning and policy development.

Elba Incorporated works collaboratively with the disability sector to

provide mentoring and support in efficient management of Disability

Service Agencies. This area is improving with ongoing refinements.

In accordance with the Financial Institutions and Audit Act 1985

(Section 66), we hereby submit, for your information and presentation

the Annual Report for Elba Incorporated for the financial year ending

30th June, 2023.

All of Elba’s Members have the right to live in welcoming

communities which make future friendships and social networks

possible as well as having the right to community support and given

the colloquial “Fair Go”.

Elba has made a commitment to its Members and their families that

they will be treated fairly with dignity, privacy and confidentiality.

We also commit to our funding bodies and the national standards.

Elba respects & values our members’ cultural diversity and

encourages their contribution to the agency at all times. 

We would like to acknowledge that this meeting is being held on the

traditional lands of the Noongar people.

Welcome to the Elba Annual
General Meeting for

2022/2023



About

    Elba Incorporated is a Not-For-Profit organisation established in 1990
that is operated by our Members for the benefit of our Members.

Elba was formed by a group of spinal cord injury patients who decided to
create their own organisation, as at the time, their only option was to live

at the Quadriplegic Centre in Shenton Park, Western Australia.
They decided to assert their independence and establish an organisation

where they were able to manage their own funding from the
Commonwealth Government, which later transferred to the Disability

Service Commission of Western Australia. Their goal was to live in their
own homes with independence, dignity and choice of Support

Workers/Carers.

Elba is an endorsed Service Provider for NDIS and Insurance Commission
WA.

Our Members have a wide range of disabilities with approximate half
being wheelchair users who predominantly have spinal cord injuries.

We provide support services to enable our Members to live in their own
homes with independence and dignity. Our Human Resources team works
in conjunction with each member to ensure a suitable support worker is
employed for that individual. As each individual is unique our HR team

strives to match personality, personal needs and care requirements with
those of new support workers.

Elba is able to assist individuals with a wide variety of disabilities. We also
support their families to establish a personalised, innovative, flexible and

sustainable service model that provides you with total control over
decision making, how resources are used and above all choice.



At Elba, we believe it is all about you and what you require
from us to help you achieve your life goals and be able to

live the life you want. We believe each individual is
different with their own different abilities. We work with

you to achieve your desired outcomes.

Choices in the way you use our services
-Self-Managed 

-NDIA/Agency-Managed
-Plan-Managed 

Tailored Training
Provision of high quality personalised support that

empowers people with disabilities particularly wheelchair
users and their families to discover possibilities and live an

enriched life.

Our Services
- Plan Management
- Participate Community
- Household Tasks
- Daily Tasks/ Shared Living
- Assist-Travel/ Transport
- Assist- Personal Activities
- Assist Personal Activities High 

What We Do



Disabilities We Support 

Everyone is different so at Elba we work with each individual to
create a Person Centred Plan which gets assessed and

reviewed on an annual basis to ensure each person is achieving
their goals to the best of their ability. Our support workers will  

play a significant role in helping you achieve your goals.
Elba provides services on a daily basis to empower our members

to live independently in their own homes and achieve other
desired goals. Below is a list of some of our current member’s

disabilities. 

Quadriplegia , Paraplegia, Acquired Brain Injury (ABI) , Cognitive
Impairment, Stroke, Diabetes, Cerebral Palsy (CP), Kennedy
Disease/ Spinal Bulbar Muscular, Atrophy, Moyamoya disease,
Ataxia-Telangiectiasia (A-T), Subacute sclerosing ,
Panencephalitis (SSPE)
Multiple Sclerosis (MS), Muscular Dystrophy (MD), Spina Bifida,
Autism Spectrum, Progressive Supranuclear Palsy (PSP)

Elba is able to assist individuals with a wide variety of disabilities,
we also support their families to establish a personalised,
innovative, flexible and sustainable service model that provides
them with total control over decision making, how resources are
used and above, all choice.
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Elba’s Board of Management 
2022-2023

Mark Pielage - Chairman
Mark has been a member of Elba 

since 2006.

Darren West - Vice Chair
Darren has been an Elba member 

since 2009.

Michael Durk -  Treasurer
Michael has been an Elba member 

since 2011.



Elba’s Board of Management 
2022-2023

Sin Strbac -  Secretary
Sin  joined Elba as an affiliate

member
 in 2017.

Barry Strother -  Committee
Barry joined Elba as an affiliate

member in 2021.

Greg Willmott -  Committee
Greg has been an Elba member 

since  2010.



Mark Pielage-
Chairman Report

Welcome to our members, staff, support workers and guests here today for Elba’s annual general meeting. 
I would like to start by acknowledging the passing of a loved Elba member, Glenn Mistiades. My deepest
condolences and thoughts go out to his family and his support team.

I have been the Chairperson of Elba for 7 years now. So much has changed in the industry since my first year
as chairman, we have faced many difficulties in the last few years, but I am pleased to say we have  adapted,
which has allowed us to continue providing our members with  quality care. 

It seems like we have now overcome the shortage of workers that challenged the sector during the last couple
of years, which has been a breath of fresh air and enabled us to include new skilled support workers into our
team.

On that note I’d like to welcome our new support workers, in the hope of seeing them growing within Elba and
spreading our values in the community, and to also thank our existing support workers for another year of
outstanding support to our members. We are proud that many of our support workers stay in Elba for a long
time, which highlights the good working conditions and the positive working environment we offer.

As always, Elba’s main focus remain working alongside the members to provide high quality care, in line with
their personal decisions and choices. 

I would like to thank and acknowledge the following people who have given us such great support over the
past year; their support and/or advice has proven invaluable to us in navigating through the past year with the
success that we have had.

NDIS 
Lisa Izydorski - Insurance 
Westpac - Booragoon Branch 
Mr Ray Woolley - Ray Woolley Pty Ltd 
Mr Ray Bennett - Business Consultant / Bennett Consulting 

I would also like to acknowledge the contribution made by our administration team: 

Stefanie Gaglia -CEO 
Yvette Bowyer & Faustina Onn- Roster Coordinator 
Nicole Rankin- Operations Coordinator 
Chiara Offredi -Officer Administrator 
Dhruv Patel- Accounts Coordinator 
Frances Burns- HR/ Training Coordinator 
Jetro Gangata- Registered Nurse 
Stew Watson -Maintenance 
Rob Watson -Marketing 

Finally, I'd like to thank my fellow board members for their continued support throughout the year and for
taking time out of their schedules to offer their guidance and support to Elba.
I hope everybody have a good time today and I look forward to keep offering my time and experience to Elba
for a better future for everyone involved. 

Mark Pielage 
Chairman Elba Board of Management



Stefanie Gaglia - 
Chief Executive Officer  

Elba has a great legacy on which we continue to build, with the commitment of our
Members and dedication of our employees this helps to drive our organisation
forward. We can all be rightfully proud of the work that Elba has done and the people
we have helped since 1991.

2022/23 financial year marks Elba’s 32nd AGM, I have had the privilege to be a part of
this great organisation for the past 14 years. In this time, I have seen many changes
within the sector, seen many members & workers come and go, however my motto has
never changed, to lead by example and hopefully that will inspire others to follow. My
role as CEO is challenging but also very rewarding and a great learning experience
daily.
With the current financial market heading towards a potential recession, sustainability
continues to be a significant focus for Elba and our Board – it is important for the long-
term success of our business and reflects the responsibility we have to our members
and employees.

Over the past year we were able to offer all our part time contracted support workers
a 10% additional pay rise in line with the SCHADS awards rates we had in place. This
was achievable through a one-off payment we received from the NDIS alongside a
stronger previous financial year. We believe our support workers form an integral part
of Elba and as such we took a step towards rewarding them for all their hard yards. 

Last year with the impact of COVID, securing workers from overseas students was our
number one priority, however now we have multiple workers seeking out to join Elba
due to our good working conditions.
We have reduced the size of our head office by half, allowing us to be able to cut down
on our overheads for the preparations to move forward with our plans with our new
build.
We continue to embed sustainability across Elba through our business practices,
culture, and risk framework, we are also committed to building a diverse and inclusive
workforce.



Last year we introduced a custom-made game called Elba pursuit, for the soul
purpose of making learning fun and interactive for our support workers. We all know
every company needs policies and procedures and we also know they can be boring
to read or understand. This has been a great success, as it has allowed our support
workers to understand our policies better while bouncing ideas or concerns off each
other at the same time.

I am very proud of the wider team we have at Elba – it is heartening, yet not
surprising that our people have remained so dedicated to supporting our members,
their commitment reflects the strong sense of purpose and values-based culture
that is embedded across our business.

Every year I say how lucky we are to have our members on the Board to help guide
us to be the unique organisation that we are today, so once again thank you for the
past 12 months.

I would also like to thank my team for another year of great work:

·Chiara- Office Administrator 
·Nicole- Operations Coordinator 
·Frances- HR & Training Coordinator    
·Tina – After hours Roster Coordinator
·Yvette – Roster Coordinator
·Dhruv- Accounts
·Stew- Maintenance
·Rob- Marketing and Fundraising

·Jetro our registered nurse is our latest addition to the team, he has years of
knowledge under his belt regarding bowel, catheter, wound, autonomic dysreflexia
and providing training. Jetro is highly regarded and we are lucky to have him. Jetro
undertakes the supervision of our support workers who provide high acuity care
and trains our new support workers who join our team.



A special thank you to our long term associated supports:

·Ray Woolley- Auditor
·Ray Bennett- Business Consultant 

·Lisa Izydorski -CC Insurance

·All the companies we have teamed up with in the past 12 months.
·To our members and their families 

I would also like to take a moment now to remember Glenn Mistiades who passed
away and to pass on our deepest sympathy to his family.

I am pleased to present to you our FY2022-2023 Annual Report. I encourage you to
look through the booklet and look forward to working with you all again over the
next 12 months.

Stefanie Gaglia
Chief Executive Officer 



Michael Duck -
Treasurer Report 

I’d like to welcome everyone to the Elba’s Annual General Meeting 2022-2023.

I have been a member with Ebla since 2011, and have held different positions on the Board
over the years, I took the role of treasurer last year, after Craig decided to stepped down.

I’m pleased to say that Elba’s financial position remains stable.

I’d like to thank our CEO Stefanie, our Accounts Coordinator Dhruv, and the rest of the
admin team for another successful year.

Dhruv is implementing important changes to our accounts department so that Elba stays
up to date and follows all the requirements of NDIS and the SCHADS award.

Thank you for the support of NDIS and DSOA, without which we could not reach our goal of
providing good quality care to people with disabilities in our community.

I would also like to acknowledge the dedication and support offered by Mr Ray Woolley, we
are very grateful for your assistance.

Appreciation goes also to all Elba’s support workers, thank you for another year of giving
your best to care for our members.

To the other board members, thank you for your service and guidance.

I now present our financial reports.

Michael Durk
Treasurer]





149,160.82
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Our Team
Hello everybody!
I would like to thank our valued Members and support workers for another year at Elba.
Welcome to our new Members and to the new additions to our staff. 
We now have a very cohesive and diversified group in the office, which makes our
everyday tasks easier to manage.
I personally had a good working year, very rewarding and enjoyable.
I started working from home at the beginning of the year, while waiting for the birth of my
baby boy (I couldn’t fit in the car anymore lol).
Little man arrived early March, I have been taking some time off to get used to my new
role as mum, and I am now back.
I am looking forward to continuing my professional growth with Elba in the following years
to come.   Wishing you all a healthy and happy year ahead

Chiara Offredi - Office Administrator

Frances Burns - HR & Training Coordinator

2022 to 2023 has been another great year at Elba and firstly I would like to express my
gratitude towards the amazing patient Members and dedicated support workers that we
have, as they help Elba to grow and change within the NDIS framework.
The support worker of the year and recognition of service concept that we initiated has
been well received with lots of positive feedback from both members and staff.
We have had an amazing and experienced Registered Nurse join the team and we together
continue to further develop our on line learning tools. Jetro then goes out to undertake
competency assessments of the support workers and to assist members when requested. 
The use of the NDS- platform has ceased as was our plan in 2022 so the costs associated
in its use now pays for our support staff to undergo on line training which better suits
their work/ family life obligations. 
We have utilized the Fiona Stanley Hospital and Spinal Outreach service to undertake
regular on line training. 
The feedback from support workers about the new Team meeting concept has been
extremely positive and with everyone in the head office contributing to the quiz questions
we have found it a good opportunity for self reflection . The support workers are sent a
list of dates and times and they choose 1 that fits with their schedules. The team meeting
is facilitated by myself and will have Stef or Nicole also in attendance on occasions, this
gives the support workers the opportunity to bring up other matters and receive
immediate support and feedback. 
Some of our support workers have been recommending new potential staff member’s and
this is partly because of the new Salary sacrifice opportunity. 
Our induction and buddy shifts continue to assist the new support workers into their role.
We recently have had some support workers return to Elba which highlights the great
company we are. 
We all should feel proud of Elba as our mission statement provides us all with the focus
and future path for Elba and ensures that the decision making is in the competent hands
of the Board Members and the CEO- Stefanie Gaglia. 
This will be my 4th AGM with Elba and I shall be back from annual leave on the 23rd of
October and I look forward to chatting with you soon.

Yvette Bowyer - Roster Coordinator
This last year has been full of variety within my job as a roster coordinator. Every day is a
variety of different phone calls and emails.
The wonderful conversations I have with the members and support workers has been
hugely rewarding. 
We have an amazing and strong team of support workers going above and beyond their
duties to help all our members, and I am truly grateful for their support.
The Elba office team is very supportive, and I have felt immense gratitude to be part of
the team. Looking forward to seeing what the next year will bring!



Our Team
Dhruv Patel - Accounts Coodrinator

I’d like to start off by thanking each stakeholder of Elba Inc. This includes all our members,
support workers, admin team, external consultants among others for all their hard work,
efforts, and guidance towards achieving our company vision.

Over the past year we have managed to achieve a lot. A couple of the achievements include a
streamlined payroll process which has helped us achieve low pay discrepancies ratio
alongside the offering of salary packaging to support workers has allowed them to benefit on
their taxes. For all those support workers currently not signed up for the salary packaging, I
would encourage them to read up on its benefits and take advantage of it.

As we all know both the NDIS and SCHADS awards continuously get updated due to the
growing sector, we at Elba Inc hope to capture all these changes in a timely manner and
implement it into our systems and processes so that everyone at large benefit from it.

To conclude I’d like to thank Elba Inc for providing me with all the opportunities over the past
year allowing me to make a positive contribution towards its growth. I’d also like to express
my appreciation for the guidance and support provided by Stefanie. Your mentorship as our
CEO has been incredibly helpful in helping me develop my skills both professionally and
personally.

Nicole Rankin - Operations Administration
Another year has flown by very quickly and it has been a good one. The team in the office are
a pleasure to work with and make coming to work more enjoyable. The team meeting board
game we have implemented has been a fun way to learn more about NDIS requirements,
policies and procedures. We have had a lot of support workers come into the office this year
for these meetings and it has been great to get to know you all. 
 
My role as operations administrator involves various administrative tasks within the office .
Working with the members to report on how they are going with their goals is one of my main
roles . 

It has been a pleasure working alongside our members to achieve this and I look forward to
another year working with you all 

I want to express my deep gratitude to all of you for being an exceptional group of individuals
with whom I've had the pleasure of working. Despite the challenges that came with being a
clinical support, having a team like you made everything seem effortless. 

Your unwavering dedication and the remarkable job you do have continuously motivated me
to keep pushing forward. I truly appreciate the warm welcome and unwavering support you
have shown me since joining ELBA. To the support workers I've had the privilege of working
with, your expertise, compassion, and sense of connection have been truly exemplary.
With your hard work and commitment, I am confident that we will build upon our strengths
and support each other with integrity and professionalism as we provide exceptional care to
our members.
I also want to extend my heartfelt thanks to Stef and Frances and the whole team whose
invaluable support has been instrumental in our success over the past year. It has been a
pleasure getting to know each of you and even meeting some of our members at their homes. 

I am genuinely excited about the prospect of working with all of you again in the coming year.
Together, we share a common goal of passionately assisting people with disabilities. I am
confident that, as a team, we will continue to make a positive impact in their lives. Thank you
once again for being exceptional colleagues and friends. 

Jetro Gangata - Registered Nurse 



Our Team

Stew Watson- Maintenance
Another great year assisting our awesome members!

I'm loving the Assistive technology work. Thanks to Alexa, Google and Daz! To those
members who haven't jumped on...Call Elba or myself to discuss your options...it really
can be a life changer! 
 On the other hand, to those that have fruit trees that require netting - I will more than
likely be too busy...xThough I am happy to assist with culling of the birds..! Jokes haha
 
 I would like to acknowledge and congratulate the Elba admin team for their continued
hard work and dedication in providing support and care to the members. 
 They have been challenged by obstacle after obstacle, the NDIS transition was epic and
still consumes much of their precious time.
They then battled through the "Pandemic" having limited carers, new safety protocols
etc. Along with dealing with "Not so dedicated" staff members, recruiting and training of
new staff members, and of course the everyday stresses of office life.

 Well done Stef, Frances, Yvette, Tina, Nicole, Dhruv and Chiara. >

Rob Watson - Marketing
Another year has flown by!
Firstly, let’s all thank Stef for her leadership skills and integrity that have helped Elba
maintain the majority of its members through this transitional period (changes to NDIS
policies).

From a personal perspective, I have been blessed working for Elba for the last  five
Years.
 Although the marketing budget has be reduced considerably, I have continued to build
Elba’s online presence through Facebook and Instagram, as well as keeping up relations
with all related disability groups on various platforms. I have also maintained and
updated Elba’s website, keeping it relative and exposed on this forever changing space.
The Transperth campaign that I coordinated had great success and was a lot of fun
designing the visuals.

My condolences continue to go out to Tony Pantano’s family for their loss of such an
inspirational performer. Tony’s sudden passing resulted in the cancellation of an event I
had organised, which was anticipated to be the event of the year at the Perth Italian Club.

It is exciting to also be involved with the design process and future operations of the
proposed ‘New offices and pool-gym facilities’ development in Hamilton Hill, which I
believe, will take Elba to its new heights.

Thanks to all current Elba members for hanging in there through these changing times.

Working with Elba for about 1.5 years has been a wonderful experience for me. Constantly
dealing with the many different experiences has made me grow so much over these years.

I am blessed to be surrounded by supportive colleagues and I want to thank our wonderful
team for their hard work and dedication always. I am still learning something new each day
and enjoy the many different conversations I have with everyone over the phone as an after
hours roster coordinator. 

Thank you all and I look forward to watching Elba grow and achieve so much more in the near
future. 

Faustina Onn - Roster Coordinator



Elba’s Superhero of the
Month Award 

Oct 2022 - Oct 2023





In Loving Memory of

Glenn Mistiades
The team at Elba Incorporated would like
to express our deepest condolences to the

Mistiades family for their loss.




