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Our Visions
To be a leader in providing specialist support for wheelchair users and

people with other disabilities
 

Our Mission
Provision of high quality personalised support that empowers people

with disabilities particularly wheelchair users and their families to
discover possibilities and live an enriched life

 

Our Values
Compassion

 
 
 

Compassion motivates people to go out of their way to help one another
Integrity

 
 

Integrity is the quality of being honest and having strong moral
principles; moral uprightness

 
Belief

 
 

Believe that you have the strength and ability to complete any task or
achieve any goal

 
Enrichment

 
 

The act of making life fuller, more meaningful and rewarding



Welcome to the Elba Annual
General Meeting for 2021/2022

This Annual Report provides comprehensive information on Elba

Incorporated for the 2021/2022 financial year including an income &

expense schedule. There is also a member services schedule detailing

who has accessed disability support services funded by the

Department of Communities, NDIS & the Insurance Commission of

Western Australia.

The information generated provides objective data for accountability

purposes and for long term planning and policy development.

Elba Incorporated works collaboratively with the disability sector to

provide mentoring and support in efficient management of Disability

Service Agencies. This area is improving with ongoing refinements.

In accordance with the Financial Institutions and Audit Act 1985

(Section 66), we hereby submit, for your information and presentation

the Annual Report for Elba Incorporated for the financial year ending

30th June, 2022.

All of Elba’s Members have the right to live in welcoming

communities which make future friendships and social networks

possible as well as having the right to community support and given

the colloquial “Fair Go”.

Elba has made a commitment to its Members and their families that

they will be treated fairly with dignity, privacy and confidentiality.

We also commit to our funding bodies and the national standards.

Elba respects & values our members’ cultural diversity and

encourages their contribution to the agency at all times. 

 

We would like to acknowledge that this meeting is being held on the

traditional lands of the Noongar people.



About

    Elba Incorporated is a Not-For-Profit organisation established in 1990
that is operated by our Members for the benefit of our Members.

 
Elba was formed by a group of spinal cord injury patients who decided to
create their own organisation, as at the time, their only option was to live

at the Quadriplegic Centre in Shenton Park, Western Australia.
They decided to assert their independence and establish an organisation

where they were able to manage their own funding from the
Commonwealth Government, which later transferred to the Disability

Service Commission of Western Australia. Their goal was to live in their
own homes with independence, dignity and choice of Support

Workers/Carers.
 

Elba is an endorsed Service Provider for NDIS and Insurance Commission
WA.

Our Members have a wide range of disabilities with approximate half
being wheelchair users who predominantly have spinal cord injuries.

 
We provide support services to enable our Members to live in their own

homes with independence and dignity. Our Human Resources team works
in conjunction with each member to ensure a suitable support worker is
employed for that individual. As each individual is unique our HR team

strives to match personality, personal needs and care requirements with
those of new support workers.

 
Elba is able to assist individuals with a wide variety of disabilities. We also
support their families to establish a personalised, innovative, flexible and

sustainable service model that provides you with total control over
decision making, how resources are used and above all choice.



What We Do
At Elba, we believe it is all about you and what you require
from us to help you achieve your life goals and be able to

live the life you want. We believe each individual is
different with their own different abilities. We work with

you to achieve your desired outcomes.
 

Choices in the way you use our services
-Self-Managed 

-NDIA/Agency-Managed
-Plan-Managed 

 
Tailored Training

 
Provision of high quality personalised support that

empowers people with disabilities particularly wheelchair
users and their families to discover possibilities and live an

enriched life.
 

Our Services
 

- Plan Management
- Participate Community

- Household Tasks
- Daily Tasks/ Shared Living
- Assist-Travel/ Transport

- Assist- Personal Activities
- Assist Personal Activities High 



Disabilities We
Support 

Everyone is different so at Elba we work
with each individual to create a Person
Centred Plan which gets assessed and
reviewed on an annual basis to ensure

each person is achieving their goals to the
best of their ability. Our support workers
will help play a significant role in helping

you achieve your goals.
Below is a list of some of our current
member’s disabilities. Elba provides

services on a daily basis to empower our
members to live independently in their own

homes and achieve other desired goals.
 

Quadriplegia
 

Paraplegia
 

Spinal cord injury (SCI)
 

Acquired Brain Injury (ABI) 
 

Intellectual disability
 

Stroke
 

Epilepsy
 

Diabetes
 

Cerebral Palsy (CP)
 

Kennedy Disease/ Spinal Bulbar Muscular 
 

Atrophy

Moyamoya disease

 
Ataxia-Telangiectiasia (A-T)

 
Subacute sclerosing  

 
panencephalitis (SSPE)

 
Multiple Sclerosis (MS)

 
Muscular Dystrophy (MD)

 
Spina Bifida

 
Autism Spectrum

 
Progressive Supranuclear Palsy

(PSP)
 

Elba is able to assist individuals
with a wide variety of

disabilities, we also support
their families to establish a

personalised, innovative, flexible
and sustainable service model
that provides them with total
control over decision making,
how resources are used and

above, all choice.
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Elba’s Board of
Management 

2021-2022

Mark Pielage - Chairman
Mark has been a member of Elba 

since 2006.

Darren West - Vice Chair
Darren has been an Elba member 

since 2009.

Sin Strbac -  Committee
Sin  joined Elba as an affiliate

member
 in 2017.



Elba’s Board of
Management 

2021-2022

Craig Press - Treasurer
Craig has been an Elba member 

since 1995. 

Michael Durk -  Committee
Michael has been an Elba member 

since 2011.

Barry Strother -  Committee
Barry joined Elba as an affiliate

member in 2021.



Mark Pielage-
Chairman Report

I'd like to welcome Elba members, staff, support workers and other guests here today for Elba’s annual
general meeting. I have been the Chairperson of Elba for 6 years now.
During my time as Chairperson I witnessed many changes in the disability industry.  Last year  Elba went
through our first NDIS registration audit and I am please to say we passed and have been granted another
year of registration.
Shortage of workers has been a challenge for the  past few years, but Elba showed good adaptability skills
thanks to the common effort of our Support Workers, office staff and lots of patience from our Members.
On that note I personally thank our existing support workers, most of whom have been with us for a long
time, and I also welcome the new ones, hoping to see them growing in Elba and spreading our values in the
community.
Elba’s main focus remain to provide high quality care meanwhile respecting its member’s personal choices.
I would like to take this time to acknowledge the passing of a very loved Elba member, Peter Hopps . My
deepest condolences and thoughts go out to his family and his support team.
I would also like to acknowledge the following people who have given us such great support over the past 12
months; their support and/or advice has proven invaluable to us in navigating through the past year with the
success that we have had. 

Mr Ray Bennett          - Business Consultant / Bennett Consulting 
NDIS  
Lisa Izydorski              - Insurance
Westpac                       - Booragoon Branch
Mr Ray Woolley           - Ray Woolley Pty Ltd. 

I would also like to acknowledge the contribution made by our administration team:

Stefanie Gaglia                                        CEO
Yvette Bowyer & Faustina Onn            Roster Coordinator 
Nicole Rankin                                          Operations Coordinator
Chiara Offredi                                         Officer Administrator
Dhruv Patel                                             Accounts Coordinator 
Frances Burns                                        HR/ Training Coordinator
Stew Watson                                          Maintenance 
Rob Watson                                            Marketing

Last but not least, I'd like to thank all the board members for their continued support throughout the year
and for taking time out of their busy schedules to make sure that Elba is run smoothly. 
I hope everybody enjoys themselves today and I look forward to seeing what the future holds for Elba and
everyone involved. 

Mark Pielage 
Chairman
Elba Board of Management



Stefanie Gaglia - 
Chief Executive Officer  

As Elba celebrated its 30th anniversary as an organisation during the 2021-
2022 financial year, it was timely that we come together at the AGM to
reflect not only on the past year but to celebrate the achievements of the
last 30 years. We can all be rightfully proud of the work that Elba has done
and the people we have helped since 1991.
Despite the difficulties of the year with a short fall in staffing, Elba has
continued to focus on our values and mission, with our members being at
the heart of our decision making.
This would have not been possible without our Support Workers… Our
greatest assets - to you I say a special thank you for your incredible
resilience and commitment to Elba’s mission. For those Support Workers
who stepped up and took on extra work to ensure our members did not go
without care, you are the heart and soul of what makes this company
special.

Sustainability continues to be a significant focus for Elba and our Board – it
is important for the long-term success of our business and reflects the
responsibility we have to our members and employees.
As we continue to embed sustainability across Elba through our business
practices, culture, and risk framework, we are also committed to building a
diverse and inclusive workforce.

I am very proud of the wider team we have at Elba – it is heartening, yet not
surprising that our people have remained so dedicated to supporting our
members in an uncertain external environment.

Their commitment reflects the strong sense of purpose and values-based
culture that is embedded across our business.



Every year I say how lucky we are to have our members on the Board to help
guide us to be the unique organisation that we are today, so once again thank you
for the past 12 months.

     I would also like to thank my team for another year of great work:
·Chiara- Office Administrator 

·Nicole- Operations Coordinator 
·Frances- HR & Training Coordinator 

·Tina – After hours Roster Coordinator
·Yvette – Roster Coordinator

·Dhruv- Accounts
·Stew- Maintenance

·Rob- Marketing and Fundraising

It has taken some time and we have had may ups and downs within the admin
team over the years, however I truly feel with our two new additions to the team
this year, we now have a strong and stable admin team that everyone can rely on.

      A special thank you to our long term associated supports:

·Ray Woolley- Auditor
·Ray Bennett- Business Consultant 

 
·All the companies we have teamed up with in the past 12 months

·To our members and their families thank you for your understanding and
support over the past year.

I would also like to take a moment now to remember Peter Hopps who passed
away and to pass on our deepest sympathy to his family.

If this year taught us anything, it’s to prepare for the unexpected. Thank you to
everyone at Elba who rose to the challenge
I am pleased to present to you our FY2021-2022 Annual Report. I encourage you
to look through the booklet and look forward to working with you all again over
the next 12 months.

Stefanie Gaglia
Chief Executive Officer 



Craig Press -
Treasurer Report 

Another financial year has pass us by and Elba’s financial position
remains stable. Thanks again to our CEO Stef Gaglia, our Accounts
Coordinator Dhruv and the rest of our administrative team for another
great job over the 2021/22 financial year.

Dhruv has proven to be a valuable asset to Elba, with implementing
new changes  and streamlining old systems within his accounting role.
 
Thanks to the Disability Support for Older Australians (DSOA) program
and the NDIS funding body, we look forward to working collaboratively
with you again in the coming financial year. 

Together we all share the common goal of helping and assisting people
with disabilities, with passion and sincere interest.

Thank you to our Auditor, Mr. Ray Woolley for his assistance, expert
collaboration and continued dedication to us.

To the Elba team and fellow board members for their commitment and
hard work on our behalf over many years, to ensure a firm financial
situation whilst maintaining the original ideals and vision of Elba’s first
five members, thank you very much.

I would like to take this time to announce that I have decided to step
down from the Board after many years of service, it has been my
privilege to serve on the Board of directors and I wish Elba well for the
future. 
I now present our financial reports.

Craig Press



Financial Statement  























Our Team

Office Administrator

HR/ Training
Coordinator

Many thanks to our Members, support workers and office staff for another year at Elba.
A special thanks to Stefanie for trusting and encouraging me to learn and be the best
version of myself at work.
This year again we had to adapt to keep up with the ever-changing sector, which
presented many challenges, in conjunction with the spread of Covid-19 in our community,
and the lack of workers nationally.
Elba has also gone through an internal change, with a few office members leaving and new
staff coming in. 
The transition has been at times difficult, but it has also enriched us with new skills,
expertise and motivations.
It has been a group effort, not only everyone in the office has stepped up to help each
other during the changes, but also the support workers have been extremely helpful, and
the members patient and understanding.
After finally being able to spend a few weeks back home with my family, I am now
recharged and ready to take on another year with Elba, hoping for easier times to come.
Wishing you all a fantastic year!

Firstly I would like to thank the valued members of Elba for yet another amazing year. This
year has seen us continue to grow and develop within the NDIS framework.
We have totally on boarded the Caremaster app and the majority of our support workers are
going well with the processes that this involves.
We have continued to develop the online learning for our support workers and this enables
them to undertake the learning modules when they are able to fit it into their work/family life
to ensure a balance is achieved
Support workers have been very patient with the new systems in place and have all got their
own account with The NDS- National Disability Services for the majority of their online
learning. In the 2023 year we shall be phasing out this platform as we have developed our
own learning modules and resources. Many thanks to the members that have sent me
valuable Youtube clips and videos to assist, these have been added to induction training to
help build the staff knowledge.
The support workers have also undertake the required training that is mandatory by the NDIS,
some modules are updated yearly and others as set by the Elba policy guidelines. This
positive attitude towards the electronic learning assists Elba to implement individual training
plans and maintain compliance. I must congratulate all of the support workers on the ability
to adapt.
Within the Human Resources role, we have seen many changes with the coronavirus
impacting on the ability to secure a consistent workforce, we are not alone in this struggle as
my industry contacts are also expressing the same views.
There have been some changes about the onboarding of staff to reflect current practice and
NDIS guidelines. Elba takes great pride in our induction and buddy shift process so that
Members have the opportunity to gain support which provide them with consistent cares.
We have been revisiting the feedback and complaints systems in place and getting
feedback from both Members and support workers to ensure they are effective.
Recently a team of supports were put together for a new member and they were trained
both in the office as well as in Fiona Stanley Hospital to transition with the Member into their
home.
This type of person centered approach is possible with a committed board and CEO valuing
the individual to gain better outcomes.
We all should feel proud of the Elba Inc mission statement which provides us all with the
focus and future path for Elba and ensures that the decision making is in the competent
hands of the Board Members and the CEO.
 



Our Team

Accounts
Coordinator

Roster Coordinator

After Hours /Roster
Coordinator

Hi all, what a year it has been (2021/2022) so far from Covid lockdowns to boarders reopening and
everything in between. One thing that I bet we all have learnt out of it is to not take anything for granted.
After taking over the Accounts Coordinator role last year from Serina, I have been able to take it a step
further by redefining a few processes involved alongside streamlining them through means of software

and technology. 
Throughout the year I have also been able to better connect with all our valuable stakeholders

(Members/Support Workers/Suppliers among others). I hope to maintain this into the future as well as
meet you all up at some point in time.

One remarkable step taken by Elba this year that I would like to share some light on is the set-up and
offering of Salary Packaging to all our Support Workers. After the implementation we processed our
first ever Salary Packaging back in July 2022. Several of our Support Workers have already signed up
for it and are significantly benefiting from it. I would like to strongly encourage all our Support Work to

sign up for the Salary Packaging and take advantage of it.
To conclude I would like to thank each one of you who has been part of Elba and is working towards

achieving our company's vision. Special thanks to Stef for considering me for this position and her
overall support provided that has helped me present my best at work.

 

Starting with Elba back in March this year, my job as a roster coordinator has been hugely
rewarding. Every day is a variety of different phone calls and emails, but also wonderful
conversations with the members. I have really enjoyed getting to know everyone and even
meeting a few of the members at their homes. The Elba office team work really well
together and are very supportive of one another. 
My main role during office hours is to ensure that we have all shifts covered by our own
amazing support workers, which has been a little harder than usual, thanks to Covid being
front and centre this year in Perth, but we have an amazing and strong team of support
workers going above and beyond their duties to help all our members, and I am truly
grateful for their support. Also being able to know that at the end of my working day, our
after-hours team are there to continue the support.

Hi there! I can’t believe how fast the whole year has went by, one year with
Elba and I have learnt so much from everyone, all my team, members and
support workers. I’d like to thank you all for being very supportive and
nurturing over the past few months, for the amazing teamwork through
challenges. Thank you everyone for your cooperation, to all support
workers for being such a valuable member of our team. A round of applause
to everyone’s energy and determination for this challenging year! May Elba
continue to grow into a successful company. I hope to keep up the good
work as a roster coordinator for a long time with Elba :)

 

Another year has flown by, it is hard to believe I have been back at Elba now for 3 years.
My role as operations administrator involves various administrative tasks within the office. 
I am also responsible for reporting to the NDIS on goals and providing evidence to support
members with their reviews.
Since starting at Elba, I have experienced many challenges within the Disability Sector.
The NDIS have implemented a lot of changes and I would like to thank the members and
support workers who have made a conscious effort to adopt and embrace the changes, as I 
Understand change has not been easy.
I would like to thank the office staff for being such a pleasure to work with we have such a
great team. A special thank you to Stefanie for being a supportive and understanding CEO
through these crazy times.

 

Operations
Administrator



Our Team

Maintenance Officer

Marketing
Officer 

I've had a great year, it did race by incredibly quick though!
My work continues to be as diverse and sometimes challenging as ever,
from weeding gardens, to fitting electric outboard motors on remote-
controlled boats, to customising barbeques.
Thank you to all the members who have welcomed me into their homes.
Hope to see you all soon and to have the chance to meet the once I
haven't yet.
If, as an Elba's member, you are in need of a help in your home with
maintenance, please call the office to be put in contact with me.
Wishing everybody a joyful year ahead!

As many industries came to a halt over the last few years due to
Covid, so did many of my previously projected marketing plans. 
As a result of this pandemic, Tim McCallum has agreed to
expand his sponsorship contract till the end December 2022. 
I am excited to announce our next Elba Event to be held
November 12that the Perth Italian Club. Tim will be teaming up
with well known singer/performer Tony Pantano and a couple of
special guests for a night of song and fun entertainment.
 Staff and Board will be happy to know that our annual
photoshoot with our annual sponsor will be held when Tim is in
town for the event (date tbc).
 Meantime I have been proactive on the social media platform,
engaging with relative Facebook groups staying in touch and
updated with anything NDIS related. 
Don’t forget to view and like Elba’s weekly posts on Facebook
and Instagram.
 I am about to start a marketing campaign with Transperth,
advertising on their Buses in the metro area.
 Next time you visit Elba offices, make sure you grab some info
brochures and keep an eye out for anyone who may require the
services of Elba.
 Thanks again to Stef for working a thousand hours and at the
same time remaining somewhat civil and sane.
 Look forward to many events to come and the adventure of
finding our new 2023 sponsor. 



Elba’s Superhero of the
Month Award 

Oct 2021 - Oct 2022



In Loving Memory of

Peter Hopps
 

The team at Elba Incorporated would like
to express our deepest condolences to the

Hopp's family for their loss.
 




