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Our Visions
To be a leader in providing specialist support for wheelchair users and people with other disabilities
Our Mission
Provision of high quality personalised support that empowers people with disabilities particularly wheelchair users and their families to discover possibilities and live an enriched life
Our Values
[image: http://twentysixdev.com/elba/wp-content/uploads/2016/09/chil-hand-on-the-hand-of-an-adult@2x-2.png]
Compassion
Compassion motivates people to go out of their way to help one another
[image: http://twentysixdev.com/elba/wp-content/uploads/2016/09/shakehand-2.png]
Integrity
Integrity is the quality of being honest and having strong moral principles; moral uprightness
[image: http://twentysixdev.com/elba/wp-content/uploads/2016/09/light-2.png]
Belief
Believe that you have the strength and ability to complete any task or achieve any goal
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Enrichment
The act of making life fuller, more meaningful and rewarding
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Welcome to the Elba Annual General Meeting for 2015/2016

This Annual Report provides comprehensive information on Elba Incorporated for the 2015/2016 financial year including an income & expense schedule. There is also a member services schedule detailing who has accessed disability support services funded by the Disability Services Commission (DSC) of Western Australia; the Insurance Commission of Western Australia and Brokerage based members.
The information generated provides objective data for accountability purposes and for long term planning and policy development.
Elba Incorporated works collaboratively with the disability sector to provide mentoring and support in efficient management of Disability Service Agencies. This area is improving with ongoing refinements.
In accordance with the Financial Institutions and Audit Act 1985 (Section 66), we hereby submit, for your information and presentation the Annual Report for Elba Incorporated for the financial year ending 30th June, 2015.
The majority of Elba Incorporated members have their care needs fully met and the remainder, who are partly met, are in the process of applying, via the CAP process, for recurrent funding via the Disability Services Commission of Western Australia.
All of Elba’s Members have the right to live in welcoming communities which make future friendships and social networks possible as well as having the right to community support and given the colloquial “Fair Go”.
Elba has made a commitment to its Members and their families that they will be treated fairly with dignity, privacy and confidentiality. We also commit to the Disability Services Commission’s standards, particularly with regard to our Members making their OWN decisions and choices.
Elba respects & values our members’ cultural diversity and encourages their contribution to the agency at all times. 
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Who we are 

[image: C:\Users\lkaasik\AppData\Local\Microsoft\Windows\INetCache\Content.Word\Image.jpg]Elba Incorporated is a Not-For-Profit organisation established in 1990 that is operated by our Members for the benefit of our Members. 
Elba was formed by a group of spinal cord injury patients who decided to create their own organisation, as at the time, their only option was to live at the Quadriplegic Centre in Shenton Park, Western Australia.
They decided to assert their independence and establish and organisation where they were able to manage their own funding from the Commonwealth Government, which later transferred to the Disability Service Commission of Western Australia. Their goal was to live in their own homes with independence, dignity and choice of Support Workers/Carers.
Elba is an endorsed Service Provider for the Disability Services Commission of WA, National Disability Insurance Agency, National Disability Insurance Scheme WA and the Insurance Commission of WA.
Our Members have a wide range of disabilities with approximate half being wheelchair users who predominantly have a spinal cord injuries.
We provide support services to enable our Members to live in their own homes with independence and dignity. Our Human Resources team works in conjunction with each member to ensure a suitable support worker is employed for that individual. As each individual is unique our HR team strives to match personality, personal needs and care requirements with those of new support workers.
Elba is able to assist individuals with a wide variety of disabilities, we also support their families to establish a personalised, innovative, flexible and sustainable service model that provides you with total control over decision making, how resources are used and above all choice.





What We Do 

At Elba, we believe it is all about you and what you require from us to help you achieve your life goals and be able to live the life you want. We believe each individual is different with their own different disabilities. We work with you to achieve your desired outcomes.
Choices in the way you use our services
· Self-Management 
· Organisation-Management
· Shared-Management
Tailored Training
Provision of high quality personalised support that empowers people with disabilities particularly wheelchair users and their families to discover possibilities and live an enriched life.
Our Services
· [image: C:\Users\lkaasik\AppData\Local\Microsoft\Windows\INetCache\Content.Word\Image.jpg]Accommodation
· Respite
· Daily Living
· Community inclusion
· Transportation


	





Disabilities We Support

Everyone is different so at Elba we work with each individual to create a Person Centred Plan which gets assessed and reviewed on an annual basis to ensure each person is achieving their goals to the best of their ability. Our support workers will help play a significant role in helping you achieve your goals.
Below is a list of some of our current member’s disabilities. Elba provides services on a daily basis to empower our members to live independently in their own homes and achieve other desired goals.
· Quadriplegia
· [image: C:\Users\lkaasik\AppData\Local\Microsoft\Windows\INetCache\Content.Word\Image.jpg]Paraplegia
· Spinal cord injury (SCI)
· Acquired Brain Injury (ABI)
· Intellectual disability
· Stroke
· Epilepsy
· Diabetes
· Cerebral Palsy (CP)
· Kennedy Disease/ Spinal Bulbar Muscular Atrophy
· Moyamoya disease
· Ataxia-Telangiectiasia (A-T)
· Subacute sclerosing panencephalitis (SSPE)
· Multiple Sclerosis (MS)
· Muscular Dystrophy (MD)
· Spina Bifida
Elba is able to assist individuals with a wide variety of disabilities, we also support their families to establish a personalised, innovative, flexible and sustainable service model that provides them with total control over decision making, how resources are used and above all choice.
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Robert Divincenzo- Member
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James Van’t San’t- Member
Michelle Vellaris- Member
Greg Willmott- Member
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Chloe Woodruff- Member
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	[bookmark: MinuteTopic]Agenda topics

	[bookmark: MinuteItems][bookmark: MinuteTopicSection]5 minutes
	Opening of meeting
	STEFANIE GAGLIA

	[bookmark: MinuteDiscussion]Discussion
	Official Opening of Meeting

	Introducing myself as the CEO and acknowledging the apologies.

	

	[bookmark: MinuteConclusion]Conclusions
	


	Simon Royle moved to accept the apologies

	Darren West second the move

	[bookmark: MinuteActionItems]

	[bookmark: MinuteAdditional]5 minutes
	Minutes
	Stefanie Gaglia

	Discussion
	

	First Motion is to accept the AGM minutes for 2013-2014. Everyone was given time to peruse and read minutes and verify they were correct.

	

	Conclusions
	There was no discussion from the previous meeting.

	Mark Pielage  moved to accept the minutes 

	Michael Durk seconded the move

	Minutes approved and accepted

	Action items
	Person responsible
	

	2013-2014 AGM minutes accepted
	Stefanie Gaglia
	

	
	
	

	
	
	

	5 minutes
	Chairpersons report
	Ryan James

	Discussion
	Was read out by Darren West
Over all view on the year that Elba Had also acknowledgments made to people that have supported Elba and the office team.

	Second Motion to accept the Chairperson’s Report

	Conclusions
	

	Simon Royle moved to accept the Chairperson’s Report

	Decima Little seconded the move

	Chairperson’s Report Accepted

	Action items
	Person responsible
	

	Chairperson Report
	Stefanie Gaglia
	

	
	
	

	

	5 minutes
	 CEO report
	Stefanie Gaglia

	Discussion
	Was read out by Stefanie Gaglia
Talked about Training, Administration, Budget, Grants, Membership, social Events, the year ahead and Growth.

	Third motion is to accept the CEO Report

	

	Conclusions
	 

	Darren West moved to accept the report

	Mark Pielage seconded the move

	CEO Report accepted

	Action items
	Person responsible
	

	CEO Report
	Stefanie Gaglia
	

	

	5 minutes
	Treasures report
	Ryan James

	Discussion
	Was read out by Ryan James
Talked about the financial year, thanked the auditor and Stefanie Gaglia for their work in keeping the books on track. 

	Fourth motion is to accept the Treasure’s report

	

	Conclusions
	

	Michael Durk moved to accept the report

	Simon Royle seconded the move

	Treasures Report Accepted 

	Action items
	Person responsible
	

	Treasures Report accepted
	Stefanie  Gaglia
	

	

	5 minutes
	Financial report
	Stefanie Gaglia

	Discussion
	Everyone was given time to read the Financial Report and question it.
Fifth Motion is to accept the Financial Report

	Conclusions
	There was no discussion from the Financial Report

	Peter Hopps moved to accept the nomination

	Mark Pielage seconded the move

	Financial Report Accepted

	10 MINUTES                         MANAGEMENT COMMITTEE NOMINATION            Stefanie Gaglia

	Action items
	Person responsible
	

	Due to our constitution been updated and approved by members last AGM the four top office bearing position will remain the same for the next two years so no vote is needed.
	Stefanie Gaglia
	

	Discussions
	I would like to remind you of the people that hold these positions:
Darren West- Chairperson
Mark Pielage- Vice Chair
Craig Press- Treasurer
Sandy Russell- Secretary

The new constitution stats that the three management committee positions need to become vacant and re voted on each year. Due to the fact that we only had three people nominate for the position there will also been no need to vote.

I would like to announce the management committee for 2015-2016
Adrian mason
Simon Royle 
And first time to sit on the committee Decima Little

	Conclusions
	Like to Welcome the Board for 2014 – 2015




5 MINUTES					AUDITOR			Stefanie Gaglia
	DISUSSION
	Sixth Motion- The nominee for role of Auditor for 2015 -2016 is Ray Woolley

	Conclusions
	 Mr. Woolley was approached and he is willing to be Elba’s Auditor for 2015 -2016

	Simon Royle  moved to accept the nomination

	Darren West seconded the move

	Action items
	Person responsible
	

	Ray Woolley has been accepted as Elba’s auditor for 2015-2016
	Chief Executive Officer
	

	5 MINUTES                                   DISUSSION
	
	STEFANIE GAGLIA

	DISUSSION
	No Discussion was had

	Conclusions
	

	2014-2015 AGM closed at 3pm

	




	Recorder
	Stefanie Gaglia

	Secretary
	Sandy Russell

	Signed as a true and correct record
	Stefanie Gaglia                                                   Sandy Russell
Stefanie Gaglia                                                            Sandy Russell
Chief Executive Officer                                                  Secretary
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Chairperson		-	Darren West
Vice Chairperson	-	Mark Pielage
Treasurer			-	Craig Press
Secretary			-	Sandy Russell
Committee Member	-	Decima Little
Committee Member	-	Adrian Mason 
Committee Member	-	Simon Royle




Chairman

I'd like to welcome members, staff, carers, support workers and distinguished guests here today for Elba Incorporated’s annual general meeting.
Thank you and welcome.
Elba has had another great year and I'd like to thank the entire Elba team for all of their hard work and continued dedication to the running of Elba.
Both the Board and our administration team have been working very closely with the Disability Services Commission (DSC), the National Disability Insurance Agency (NDIA) and the WA National Disability Insurance Scheme (WA NDIS) to facilitate the introduction of the National Disability Insurance Scheme (NDIS) across the disability sector. The implementation of the NDIS has commenced in the Perth hills area with the Head office situated in Midland. The WA NDIS is already underway and proving a success in the Lower South West of WA. The disability sector is in a constant state of change, there are many variables that need to be overcome in day to day operations. I appreciate the work of the Elba team to ensure that these changes are managed and adopted as efficiently as possible, whilst ensuring the service provided to our members exceeds expectations. 
One of the most significant changes within the sector is the increase in the number of operating service providers. This has resulted in increased competition, so it is imperative that Elba stands out within the crowd of providers. To ensure this happens, as touched on earlier in the booklet, the team at Elba has gone through a comprehensive rebranding process. The end result is fantastic, the logo is fresh and the website is cutting edge. All this was achieved whilst maintaining Elba’s grass roots foundations and ideals.
I will also take this time to acknowledge the passing of a long time Elba member Shelee Offer. My deepest condolences and thoughts go out to their families.
At this time I would like to acknowledge the following people who have given us great support over the past 12 months; their support and/or advice has proven invaluable to us in navigating through the past year with the success that we have had. 
· Mr Dudley Jones	-	Landlord
· Mr Ray Bennett		-	Business Consultant / Bennett Consulting 
· Clare Morefield		-	Service  Contact & Development Officer
                                          	Disability Services Commission
· Lotterywest & 
the Independent 
living centre		-	Ongoing generous donations and 
                                          	grants for our Members
· Sandy Russell		-	Advocate and Board member
· Westpac		-	Booragoon Branch
· Mr Ray Woolley	-	Ray Woolley Pty Ltd. 
I would also like to acknowledge the contribution made by our administration team:
· Stefanie Gaglia	-	CEO/Accounts
· Merrylin Trimble	-	Field Supervisor
· Ryan James		-	Director of Operations 
· Tom Scollay		-	Human Resources and Finance 
· Chiara Offredi		-	Community Access Officer
· Serina Chan		-	Receptionist

On a personal note, I'd like to thank all the board members for their continued support throughout the year and for taking time out of the busy schedules to make sure that Elba Inc. Is run smoothly. 
As most of you are aware, this is my last year serving as Chairman. I have thoroughly enjoyed my time as chairman and have gained great satisfaction working closely with the entire team to ensure the continued success of Elba. 
I hope everybody enjoys themselves today and I look forward to seeing what the future holds for Elba and everyone involved. 
[image: ]
Darren West        
Chairman
Elba Board of Management
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“Elba is celebrating another sensational year of providing support to people with a disability who live independently in our community. We want to help and guide all individuals, especially our members to make a smooth transition with all the changes that have been happening within the sector.   
We have our main focus with a clear direction and vision for the organisation which will keep us stable but innovative and well equipped for the National Disability Insurance Scheme when it comes into full effect July the 1st 2017.  
We continue to educate families and service users on how the trial sites are working and what has been learnt through the implementation. All in all it has been a huge year for us as we undertook all that came with the NDIS/NDIA trials and looked at what it was we needed to change to fit within our systems and making it work for us and the people we support.
Our accounts remain in good shape, we have expended $5,707,514.96 from State and Commonwealth funding to provide support to our members.
Our service income was made up off:
	Services
	Amount

	Disability Services Commission
	                    $4,786,789.64

	MyWay
	$378,017.10

	National Disability Insurance Agency
	$542,708.22



2015-2016 with the help of DSC and NDIA we have a current membership of 56 members across the programs.
Our membership is made up off:
	Programs
	Number 

	ASF
	19 members

	IFS
	10 members

	ATE
	16 members

	MyWAY
	 5  members

	NDIA
	 6  members



I would like to take a moment now to remember Shelee Offer who passed away during the financial year and to pass on our deepest sympathy to her family.
As many of you are probably already aware, Elba has spent the last 5 months undergoing a complete re-branding. We have a completely new look and feel which is more relevant for this day and age.
The office team worked closely with a graphic designer to come up with Elba’s new logo which we are all very proud of. We believe our new brand keeps Elba relevant and up to date in the current environment.
You can read more about how we came to our decision with our new brand on 40-43.  
I would like to offer my sincere thanks to our Board who have worked hard over the past 12 months, who without their support Elba would not be the unique organisation it is today.
I would also like to thank:
· Ryan our Operation Manager, it has been a year of challenges with all the changes in the trail areas. You both demonstrated the willingness to take up issues and to work to resolve them while ensuring the support for individuals was maintained. I appreciate your efforts and all the work you have done in the last 12 months.
· Merrylin our Field Supervisor, who puts in a lot of her time to organise tailored manual handling training course to be relevant to the member that the support worker will be working for. Your depth of knowledge that you bring to Elba in your field is greatly appreciated
· Tom our Human Resources/Roster Co-ordinator, who makes his job look easy, you always go over and above to ensure all the rosters are covered, you are a very caring and easy to talk to person, which makes people feel more at ease with you. Thank you for taking on the new part of your role in monitoring and implementing a finance system for the members used funds.
· Chiara our Community Access Officer, who provides transport to our members when required. All the great work you have done with grants, person centred plans, visa checks and updating our policy and procedures.
· Serina our Payroll officer, who has undertaken a new role in support workers’ pay run and paying accounts. You are doing a great job in your new role.
· Liisa our Receptionist, who is our newest team member. You have adjusted well into the admin team it feels like you have been with us for many years already. You are an asset to Elba.
· Lotterywest and Independent Living Centre who have once again supported some of our members with living equipment.
· Healthlink for working alongside us to provided cert 3 and cert 4 training in disability in the Elba office.
· Last but not least our Support Workers…. Our greatest asset… to you I say a special thank you for your commitment to Elba’s mission.
I feel Elba works best when we all work as a team, keep to our vision and never swaying from the path of enhancing the lives of people with a disability. I am confident to say that this is where we have been in the last year and strive to do even better in this next year.”
[image: ]

Stefanie Gaglia ………………………………………….

Chief Executive Officer



Treasurer
Another financial year has come and gone and once again Elba’s financial situation is very stable.
I would like to congratulate our administrative team for the brilliant job that has been done over the past financial year.
Our books are well up to date and all of our financial records are in order.
Special thanks go to the entire Elba team for the dedication shown in their roles and their ability to adjust to a constantly changing environment.  I would also like to thank the team for the efforts invested in the rebranding and launch of the new Elba website, it is very much appreciated. 
Our Auditor, Mr. Ray Woolley deserves special mention for his continued dedication to us. Thanks for your assistance and expert collaboration.
I thank the Disability Services Commission, NDIS WA and NDIA funding bodies. I would also like to acknowledge our Service Contract and Development Officer (SCDO) Clare Morefield for her valued assistance throughout the year. We look forward to working collaboratively with you again in the coming financial year.

Together we share the common goal of helping and assisting people with disabilities, with passion and sincere interest.
I am grateful to our Elba team for their commitment and hard work on our behalf to ensure a firm financial situation whilst maintaining the original ideals and vision of Elba’s first five members.
Finally, I am happy to present the following financial reports to you.

[image: ]Craig Press       



Treasurer
ELBA INCORPORATED
Financial Statements
For the year ended 30 June 2016
Ray Woolley Pty Ltd

	ELBA INCORPORATED
	
	
	

	INCOME STATEMENT
	
	
	

	For the year ended 30 June 2016
	
	
	30/06/2015

	
	$
	
	$

	SERVICE INCOME
	
	
	

	DSC
	4,786,789.64
	
	5,490,857.00

	MyWay
	378,017.10
	
	178,068.72

	NDIS
	542,708.22
	
	295,256.80

	TOTAL SERVICE INCOME
	5,707,514.96
	
	5,964,182.52

	
	
	
	

	SERVICE EXPENDITURE
	
	
	

	Advertising
	14,166.31
	
	18,019.56

	Audit & Accountancy
	5,800.00
	
	5,800.00

	AGM Expenses
	4,791.80
	
	4,505.16

	DSC Office Training Expenses
	0.00
	
	0.00

	Computer Expenses
	28,251.44
	
	24,930.48

	Contract Wages &  Respite
	2,515,359.47
	
	2,381,017.47

	Electricity
	5,440.61
	
	5,348.88

	Fees & Registrations
	3,539.05
	
	1,113.42

	Hire & Rent of Equipment
	14,636.93
	
	12,964.34

	Insurance
	155,734.29
	
	168,353.50

	Internet
	1,933.94
	
	2,693.61

	Printing & Stationery
	3,363.60
	
	6,044.11

	Rent & Outgoings
	84,552.26
	
	139,326.53

	Repairs & Maintenance
	996.96
	
	630.25

	Security Expenses
	6,743.96
	
	5,847.33

	Staff Training
	9,868.09
	
	11,099.24

	Sundry Expenses
	14,651.68
	
	11,263.49

	Superannuation
	239,844.06
	
	253,560.95

	Telephone
	31,144.26
	
	24,703.16

	Vehicle Expenses
	6,979.24
	
	6,240.48

	Wages & Salaries
	2,548,073.75
	
	2,665,868.91

	TOTAL SERVICE EXPENDITURE
	5,695,871.71
	
	5,749,330.87

	
	 
	
	 

	SERVICE SURPLUS / DEFICIT FOR THE YEAR
	11,643.25
	
	214,851.65

	

	
	
	

	OTHER SERVICE EXPENDITURE
	
	
	

	Refund previous years DSC Grants
	0.00
	
	299,126.00

	
	
	
	

	NON - SERVICE INCOME
	
	
	

	Lotterywest
	3,611.56
	
	7,043.86

	Other Income
	152,592.71
	
	139,202.29

	Interest Received
	52,238.44
	
	49,647.45

	TOTAL NON - SERVICE INCOME
	208,442.71
	
	195,893.60

	
	
	
	

	NON - SERVICE EXPENDITURE
	
	
	

	Depreciation
	10,071.27
	
	13,574.23

	Lotterywest
	43.00
	
	5,998.75

	Other non - service expenditure
	43,682.02
	
	29,712.43

	Wages
	25,738.12
	
	26,927.97

	TOTAL NON - SERVICE EXPENDITURE
	79,534.41
	
	76,213.38

	
	 
	
	 

	NON - SERVICE SURPLUS / DEFICIT FOR THE YEAR
	128,908.30
	
	119,680.22

	
	 
	
	 

	TOTAL SURPLUS / DEFICIT FOR THE YEAR
	$140,551.55
	
	$35,405.87



	ELBA INCORPORATED
	
	
	

	BALANCE SHEET
	
	
	

	As at 30 June 2016
	
	
	30/06/2015

	
	$
	
	$

	CURRENT ASSETS
	
	
	

	Cash at Bank
	2,570,626.69
	
	2,242,022.33

	Cash in Hand
	280.00
	
	300.00

	Sundry Debtors
	35,608.93
	
	21,520.66

	TOTAL CURRENT ASSETS
	2,606,515.62
	
	2,263,842.99

	
	
	
	

	NON - CURRENT ASSETS
	
	
	

	Equipment
	194,022.02
	
	193,184.75

	Acc: Depreciation
	-179,625.24
	
	-174,851.21

	
	14,396.78
	
	18,333.54

	Motor Vehicles
	104,976.35
	
	104,976.35

	Acc: Depreciation
	-94,478.54
	
	-89,979.48

	
	10,497.81
	
	14,996.87

	TOTAL NON - CURRENT ASSETS
	24,894.59
	
	33,330.41

	
	 
	
	 

	TOTAL ASSETS
	2,631,410.21
	
	2,297,173.40

	
	
	
	

	CURRENT LIABILITIES
	
	
	

	Sundry Creditors & Accruals
	42,409.29
	
	35,646.29

	GST Control Account
	78,540.61
	
	83,445.77

	Client Expenses Accrual
	6,000.00
	
	45,518.31

	Grants Received In Advance
	256,165.97
	
	12,250.68

	Deferred Income Lotterywest
	5,573.32
	
	7,961.88

	Provision for Employee Entitlements
	567,609.00
	
	577,790.00

	TOTAL CURRENT LIABILITIES
	956,298.19
	
	762,612.93

	
	 
	
	 

	TOTAL NET ASSETS
	$1,675,112.02
	
	$1,534,560.47

	
	
	
	

	Represented by:
	
	
	

	
	
	
	

	ACCUMULATED FUNDS
	
	
	

	Accumulated Fund Brought Forward
	1,534,560.47
	
	1,499,154.60

	Surplus / Deficit for the Year
	140,551.55
	
	35,405.87

	
	 
	
	 

	TOTAL ACCUMULATED FUNDS
	$1,675,112.02
	
	$1,534,560.47




	ELBA INCORPORATED
	
	
	

	CASH FLOW STATEMENT
	
	
	

	For the year ended 30 June 2016
	
	
	30/06/2015

	
	$
	
	$

	Cash Flow from Operating Activities
	
	
	

	Receipts from Grants, Donations etc.
	6,091,157.69
	
	6,108,320.72

	Interest Received
	52,238.44
	
	49,647.45

	Payments to suppliers
	-5,813,176.32
	
	-6,166,836.88

	
	 
	
	 

	Net cash generated by operating activities
	330,219.81
	
	-8,868.71

	
	
	
	

	Cash flows from investing activities:
	
	
	

	   Proceeds of Disposal Fixed assets
	181.82
	
	0.00

	   Fixed asset purchases
	-1,817.27
	
	0.00

	Total Cash flows from investing activities:
	-1,635.45
	
	0.00

	
	 
	
	 

	Net increase in cash held
	328,584.36
	
	-8,868.71

	
	
	
	

	Cash at the beginning of the year
	2,242,322.33
	
	2,251,191.04

	
	 
	
	 

	Cash at end of the year
	$2,570,906.69
	
	$2,242,322.33

	
	
	
	

	Cash at Bank
	2,570,626.69
	
	2,242,022.33

	Cash in Hand
	280.00
	
	300.00

	
	 
	
	 

	
	$2,570,906.69
	
	$2,242,322.33

	
	
	
	

	
	
	
	

	Profit for the year
	140,551.55
	
	35,405.87

	
	
	
	

	Add back non - cash flows
	
	
	

	Depreciation
	10,071.27
	
	13,574.23

	
	
	
	

	Changes in Assets and Liabilities
	
	
	

	(Increase) In Sundry Debtors
	-14,088.27
	
	-10,946.40

	Increase in Sundry Creditors & Accruals
	6,763.00
	
	-5,251.64

	(Decrease) in GST Control Account
	-4,905.16
	
	-3,105.56

	(Decrease) in Client Expenses Accrual
	-39,518.31
	
	-576.66

	Increase in Grants Received In Advance
	243,915.29
	
	12,250.68

	(Decrease) in Deferred Income Lotterywest
	-2,388.56
	
	-3,412.23

	(Decrease) in Provision for Employee Entitlements
	-10,181.00
	
	-46,807.00

	
	 
	
	 

	Cash flows used in operating activities
	$330,219.81
	
	-$8,868.71





	ELBA INCORPORATED
	

	STATEMENT OF CHANGES IN EQUITY
	

	As at 30 June 2016
	

	
	Accumulated

	
	Funds

	
	$

	Balance as at 30 June 2014
	1,499,154.60

	
	

	Surplus for the year
	35,405.87

	
	 

	Balance as at 30 June 2015
	1,534,560.47

	
	

	Surplus for the year
	140,551.55

	
	 

	Balance as at 30 June 2015
	$1,675,112.02














ELBA INCORPORATED
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2016

	Note 1: Summary of Significant Accounting Policies

	This financial report is a special purpose financial report prepared in order to satisfy the financial reporting requirements of the Associations Incorporation Act of WA and the Australian Charities and Not-for-profits Commission Act 2012 (ACNC Act 2012). The committee has determined that the incorporation is not a reporting entity.

	The financial report has been prepared on an accruals basis and is based on historic costs and does not take into account changing money values or, except where specifically stated, current valuations of non-current assets.

	The following significant accounting policies, which are consistent with the previous period unless stated otherwise, have been adopted in the preparation of this financial report.

	a.
	Income Tax

	
	The incorporation is exempt from Income Tax.

	b.
	Office Furniture and Equipment

	
	Equipment and Motor Vehicles are carried at cost less, where applicable, any accumulated depreciation.

	
	The depreciable amount of all assets is depreciated over the useful lives of the assets to the incorporation commencing from the time the asset is held ready for use.

	c.
	Impairment of Assets

	
	At the end of each reporting period, the committee reviews the carrying amounts of its tangible and intangible assets to determine whether there is any indication that those assets have been impaired. If such an indication exists, an impairment test is carried out on the asset by comparing the recoverable amount of the asset, being the higher of the asset’s fair value less costs to sell and value in use, the asset’s carrying amount. Any excess of the asset’s carrying amount over its recoverable amount is recognised in the income and expenditure statement.

	d.
	Employee Benefits

	
	Provision is made for the incorporation’s liability for employee benefits arising from services rendered by employees to the end of the reporting period. Employee benefits have been measured at the amounts expected to be paid when the liability is settled.

	e.
	Provisions

	
	Provisions are recognised when the incorporation has a legal or constructive obligation, as a result of past events, for which it is probable that an outflow of economic benefits will result and that outflow can be reliably measured.  Provisions are measured at the best estimate of the amounts required to settle the obligation at the end of the reporting period.

	f.
	Cash and Cash Equivalents

	
	Cash and cash equivalents include cash on hand, deposits held at call with banks, and other short-term highly liquid investments with original maturities of three months or less.

	g.
	Accounts Receivable and Other Debtors

	
	Accounts receivable and other debtors include amounts due from members as well as amounts receivable from donors.  Receivables expected to be collected within 12 months of the end of the reporting period are classified as current assets.  All other receivables are classified as non-current assets.  

	h.
	Revenue and Other Income

	
	Revenue is measured at the fair value of the consideration received or receivable after taking into account any trade discounts and volume rebates allowed. For this purpose, deferred consideration is not discounted to present values when recognising revenue.

	
	Interest revenue is recognised using the effective interest method, which for floating rate financial assets is the rate inherent in the instrument. Dividend revenue is recognised when the right to receive a dividend has been established.

	
	Grant and donation income is recognised when the entity obtains control over the funds, which is generally at the time of receipt.

	
	All revenue is stated net of the amount of goods and services tax (GST).

	
	If conditions are attached to the grant that must be satisfied before the incorporation is eligible to receive the contribution, recognition of the grant as revenue will be deferred until those conditions are satisfied.  

	I.
	Goods and Services Tax (GST)

	
	Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not recoverable from the Australian Taxation Office (ATO).  Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net amount of GST recoverable from, or payable to, the ATO is included with other receivables or payables in the statement of financial position.

	j.
	Financial Assets

	
	Investments in financial assets are initially recognised at cost, which includes transaction costs, and are subsequently measured at fair value, which is equivalent to their market bid price at the end of the reporting period. Movements in fair value are recognised through an equity reserve.

	k.
	Accounts Payable and Other Payables

	
	Accounts payable and other payables represent the liability outstanding at the end of the reporting period for goods and services received by the association during the reporting period that remain unpaid.  The balance is recognised as a current liability with the amounts normally paid within 30 days of recognition of the liability.



ELBA INCORPORATED
STATEMENT BY MEMBERS OF THE MANAGEMENT COMMITTEE

The committee have determined that the incorporation is not a reporting entity.


The committee have determined that this special purpose financial report should be prepared in accordance with the accounting policies outlined in Note 1 to the financial statements.


In the opinion of the committee the attached financial report:


1.    Presents fairly the financial position of Elba Incorporated as at 30 June 2016 and its performance for the year ended on that date.


2.    At the date of this statement, there are reasonable grounds to believe that Elba Incorporated will be able to pay its debts as and when they fall due.


This statement is made in accordance with a resolution of the Committee and is signed for and on behalf of the Committee by:
[image: ]

Chairperson ................................
[image: ]

Treasurer ...............................


11 July 2016
ELBA INCORPORATED
INDEPENDENT AUDIT REPORT TO THE MEMBERS OF ELBA INCORPORATED
	We have audited the accompanying financial report, being a special purpose financial report, of Elba Incorporated (the incorporation), which comprises the committee’s report, the balance sheet and statement of changes to equity as at 30 June 2016, the income statement and the cash flow statement for the year then ended and notes comprising a summary of significant accounting policies and other explanatory information, and the statement by members of the committee.   

	Committee’s Responsibility for the Financial Report

	The committee of Elba Incorporated is responsible for the preparation of the financial report, and has determined that the basis of preparation described in Note 1 is appropriate to meet the requirements of the Associations Incorporation Act of WA and the Australian Charities and Not-for-profits Commission Act 2012 (ACNC Act 2012) and is appropriate to meet the needs of the members. The committee’s responsibility also includes such internal control as the committee determines is necessary to enable the preparation of a financial report that is free from material misstatement, whether due to fraud or error.

	Auditor’s Responsibility

	Our responsibility is to express an opinion on the financial report based on our audit. We have conducted our audit in accordance with Australian Auditing Standards. Those standards require that we comply with relevant ethical requirements relating to audit engagements and plan and perform the audit to obtain reasonable assurance whether the financial report is free from material misstatement.

	An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial report. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the financial report, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the association’s preparation of the financial report that gives a true and fair view, in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the association’s internal control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by the committee, as well as evaluating the overall presentation of the financial report.

	We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

	Opinion

	In our opinion, the financial report presents fairly, in all material respects, the financial position of Elba Incorporated as at 30 June 2016 and its financial performance for the year then ended in accordance with the accounting policies described in Note 1 to the financial statements, and the requirements of the Associations Incorporation Act of WA. and the Australian Charities and Not-for-profits Commission Act 2012 (ACNC Act 2012).

	Basis of Accounting and Restriction on Distribution

	Without modifying our opinion, we draw attention to Note 1 to the financial statements, which describes the basis of accounting. The financial report has been prepared to assist Elba Incorporated to meet the requirements of the Associations Incorporation Act of WA and the Australian Charities and Not-for-profits Commission Act 2012 (ACNC Act 2012). As a result, the financial report may not be suitable for another purpose.


	
[image: ]Ray Woolley Pty Ltd



Ray Woolley
Registered Auditor No 16396
11 July 2016
17 Russley Grove
Yanchep WA 6035
ELBA INCORPORATED

Auditor’s Certification Statement 
I hereby certify that, in my opinion, the information reported in the attached financial statements of ELBA Incorporated for the year ended 30 June 2016 comprising the Income Statement, Balance Sheet and the Notes to the Financial Statements are based on proper accounts and present fairly in accordance with applicable Accounting Standards and other mandatory professional reporting requirements in Australia, the financial position of ELBA Incorporated at 30 June 2015 and its financial performance for the year then ended.

[image: ]Auditor

Signature:  


Full Name:			Raymond Arthur Woolley.

Name of Organisation:		Ray Woolley Pty Ltd.

Membership:			Registered Company Auditor No: 16396

Date:				11 July 2016





[image: C:\Users\lkaasik\AppData\Local\Microsoft\Windows\INetCache\Content.Word\Image.jpg]Liisa Kaasik - Receptionist
“I have been working at Elba since May 2016. I’m the first point of contact in the office and I perform a variety of administrative tasks. 
I have formal qualifications in business administration and secretarial studies. In addition, I have completed a triple Diploma in Business, Business Management & Business Administration.
I really enjoy working here because of its supportive administration team and great work atmosphere. 
It’s been pleasure to get to know our Members and Support Workers and I look forward to collaborating with each and every one of you in the near future.
I wish you all a healthy, productive and happy upcoming year.” 
[image: Image result for glad to be part of the team quotes]
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Chiara Offredi – Community Access Officer
“Chiara Offredi- Community Access Officer
I have been a member of the Elba team for 6 years and during this time my role within the organisation has evolved.
I have been driving the Elba van and coordinating the Alternative to Employment program for the last 5 years.
I am actively engaged with Elba’s Members in the planning and development of programs in their local communities. I aim to create awareness and highlight the benefits and potential that accessing the community has on our Member’s quality of life.
Accessing the community helps to promote social participation, increases levels of independence, encourages lifelong learning techniques and skills, and enhances support networks within and around the community.
We collaborate with many 3rd party organisations in the local community as well as health industry professionals to allow our Members to reach their personal goals.
It is at times challenging to overcome the barriers to community inclusion, which is the reason why collaboration with Members, Support Workers, 3rd party organisations and other stakeholder is essential. 
I regularly update the activities book, which contains information about activities available in the community. It is available to all Members and is kept at the Elba office. Should you have any questions regarding programs available in your area, please do not hesitate to contact me in the office.
To this point our members have become involved in activities such as:
•	Musical groups
•	Art groups
•	Dancing groups and performances
•	Fitness groups
•	Craft activities
•	Ten Pin Bowling
•	Fishing
•	Participation to exhibition, sport event, and shows
•	Day trips 
•	Short courses
I look forward to continuing our interactive involvement with our participating Members and the continuing and vital support of the Disability Services Commission.
I would like to remind our Members that during office hours (9:00am – 4:00pm to give us time to pick up and drop off the van) we offer the use of one of our customised vans. If you’re wanting to use the van, you need to book in advance. If it’s available the van will usually be driven by myself and the cost of hiring it is $15.00 (Metro areas). The aim is to give to our Members more alternatives to access the community and engage in activities and outings.
Elba’s second van is also available for hire but without a driver. Information about costs and conditions of hire can be found on our website or you can contact me at the office.
In addition to my role as driver and community access officer I provide support in the office with administrative duties. I am in charge of the applications for grants and of developing our Member’s Person Centred Plans.
I am extremely grateful for the constant help and appreciation that I receive from Members and Staff.
It is always a pleasure to get in contact with our Members and be able to assist them to access the community and to find new programs and activities that they enjoy.
Working for Elba is greatly rewarding as I feel I can make a difference in our Member’s life, however I often realise that it’s the members that make a difference in my life. So thank you all!”

[image: C:\Users\lkaasik\AppData\Local\Microsoft\Windows\INetCache\Content.Word\Image.jpg][image: ]Serina Chan – Payroll Officer                                        
“It has been another exciting year for me at Elba Incorporated. Going from full-time Receptionist to part-time Payroll Officer has definitely been a big achievement for me. It has been challenging but at the same time exhilarating to have expanded on my industry knowledge and skill set.  
Special thanks go out to Ryan and Stefanie for mentoring me in my new position. Your patience with me is deeply appreciated. I’m also grateful to Tom and the rest of the team for making my job easier in more ways than one. 
Taking on payroll has definitely kept me on my toes in terms of deadlines (wages, activity statements, superannuation, etc.) and learning MYOB, not to mention navigating around the new NDIS portal but I am still learning payroll and I’m enjoying the new challenges as well as the extra time spent with family that this position provides – thanks to Stefanie for making this possible. 
As you may have noticed, Elba has a new look.”
The staff in the office have worked extremely hard at the new logo as well as the new website and rebranding of Elba. I am super excited about the launch during the upcoming AGM and, moving forward, I hope to see Elba grow to its full potential.”
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Tom Scollay – HR/Finance Officer
“2015-16 was another challenging but rewarding year for me. As well as my main role as Human Resources Manager and Roster coordinator I also took on the role of Finance officer. All of the tasks involved in these various aspects of my role ensured I was kept very busy throughout the year. 
In 2015-16 we lost and gained some members and many support workers. This transition of support workers is an exciting but also frustrating aspect of my role. On one hand it is always nice to employ new people who are genuinely excited by the opportunity to assist someone else live a better life. On the other hand, it is frustrating losing good quality support workers when they do move on. However it is nice to often be a vital part of their own personal success.
In the Human Resources aspect of my role, I am required to conduct the majority of the recruiting process until the final point where the member decides who they would like to employ. This means endless hours are spent in the recruitment process that includes; advertising, reading applications, taking phone inquiries, conducting phone interviews & reference checks, chasing up documents and finally arranging interviews with our member that suits both parties. There has a large turnover of support workers this year which has kept me very busy. This aspect of my role also requires me to sometimes deliver difficult and unwanted news which is never nice. 
The roster coordinator aspect of my position requires me to manage and maintain all members’ rosters. It is vital that our members always have a support worker for their shifts so it is extremely important that I don’t forget or miss anything and I have become good at multi-tasking to ensure I get everything done that’s needed as quickly as possible. 
The after-hours phone again kept me busy over the last 12 months with a few too many 5am and 11pm calls or texts for my liking. However, on the whole our support workers and members are very good at only contacting the after-hours phone if it is an emergency such as a shift needing to be filled. Please remember that the hours of the phone are between 6:00am and 10:00pm.
Another part of the operations that I manage is the online system. Even though the system has now been in place for over 18 months, we are in regular contact with the company that developed it and I am responsible for liaising with them to ensure it is running smoothly. We have made regular updates to the system as we are constantly trying to make improvements. It is also my responsibility to update any shift changes that our members or support workers inform us of.
In my role as the finance officer, I developed, in conjunction with Ryan, a better formula for calculating the use of our member’s funds than we previously had. We now use this to monitor our member’s funding usage to ensure they aren’t going over their allocated funds.
I am pleased to say that I completed my university degree in June this year and was lucky enough to travel to Adelaide in August to attend my graduation. My degree was facilitated through Open Universities Australia and run by the University of South Australia. I now have a Bachelor of Accounting which has really helped me and the organisation in dealing with some finance aspects of the business. I would like to take this opportunity to thank Stefanie for her support over the 3.5 years that I was studying, while still working full time. Without her understanding, it would have been very difficult to complete my degree. 
For me the most important aspect of my role is communication. I am in constant contact with both support workers and members and rely on them to relay appropriate information to me regarding what is going on and what is needed in each members house. I promise to continue to do my best to ensure our members and support workers shifts are always filled and they are happy with our service. 
Finally, thank you to all the members and support workers who I have dealt with throughout the year for making my role extremely enjoyable.”
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Merrylin Trimble – Field Supervisor
“I would like to acknowledging all the people who make up Elba Inc. our Members, Members families, Members carers, Support workers, Host family, advocates, volunteers, Office staff, consultants and many others working together as a team with the ultimately aim to empower people with a disability.   Everyone is contributing at different levels to keep Elba Inc. moving forward while we are delivery a quality individual person-centred service to our Members.
OH&S and T&A
Part of my job is OH&S to keep our Members and our Support workers safe in the Members home – our Support worker workplace, doing members risk assessment for personal centred plans. 
Training and Assessing as a facilitator in Elba Inc. Workshop covering induction, personal centred care, manual handling and any training that will equip our Support workers to work safely with their Members. Our buddy shifts are essential and work extremely well for both member and support worker, support workers learn their role as per their members preferred way of doing things.
Our RTO provider - Healthlink is working from our training room delivering Certificate 111 & Cert1V in Individual Support (Disability) to the wider community, we also have Elba Inc. support workers attending Cert111 to obtain their certificate. 

Elba’s Host Family
Their days are sometimes sunshine and others rain – as our member & Host family shine and thrive together.
Our Host family is a wonderful family who makes a positive difference in the life of one of our members, they have opened their heart and their home, by including and encouraging our member in all aspects of her life, managing her medical appointments, medical requirements and her physical and emotional requirements giving her support and guidance so she can “shine and thrive” in her own right; giving her a place that she calls her home.
Elba’s Host family have become her daily champions as they have learnt many lessons from our member as she has from them, as the connection with her is strengthened and built on daily with her best interest at the heart of the family. They have all worked patiently to earn her trust as her caregivers, friends and her advocates being her Host family, working hard to improve her quality of life and to reach different goals and accomplishments giving the best support they can with her. They are empowering her with her individual rights, encourages her to make her own choices and decisions whenever possible, by including her in their business, social life and extended family thus giving her a purpose and building her confidence. 
The Host family exposed her to a variety of life experiences including a form of animal therapy by working closely with her and the family pets, they also take her to a farm with a horse and two miniature horses that she visits regularly to build her trust and gives her a sense of accomplishment as she helps with attending to the animals, whether it be when she is patting the family dogs in the home, or being driven to the farm she will point out different things that interest her on the way, when at the farm she is encouraged to and she does help with the feeding and care of the horses, she enjoys giving them carrots and pushing the food trolley down to them and the open space 
The Host family have wonderful days when they move two steps forward in sunshine and positivity with our member and there are others that are challenging days, those stormy, rainy dark days when we move one to two step backwards and wait briefly for the sun to shine again. Overall our member shines and thrives as she enjoys living and working together with our Host family, it is wonderful to see our member grow and be part of her journey with Elba’s Host family.”
Here is a Quote that I like - “For every day that there is sunshine, there will be days of rain, it's how we dance within them both that shows our love and pain.”   ― Joey Tolbert  
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Merrylin Trimble
Field Supervisor
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“Since I first started at Elba back in 2010, I have experienced many changes, trails and challenges whilst operating within the disability sector.  The 2015/16 financial year has seen no exception. 
As mentioned throughout this year’s AGM booklet, one of the most significant influences on the disability sector has been the implementation of the National Disability Insurance Scheme (NDIS). Elba’s members are spread across all of the three current funding bodies, each of these bodies have separate operational characteristics, acquittal of funds and reporting requirements.  In order for Elba to provide the best service possible within these changing environments, we must be flexible, adaptable and innovative within our operations. I have been given the opportunity to take on the responsibility of directing the operations at Elba and ensuring the aforementioned necessities happen is my main responsibility. As of the July the 1st 2017, the NDIS will be fully operational across Western Australia. What this looks like and how it will work is yet to be seen. I will however be doing everything I can to ensure that Elba is well positioned to make the transition as seamless as possible for its members. 
Amidst all of this change and increased competition, there is also huge opportunity for growth. Elba has identified this and has acted accordingly. We have spent a great deal of time and invested significant effort rebranding Elba so that we are ready to capture any opportunity that presents itself. I was given the task of liaising with Mark Smith from the Right Group, to gather and populate the content used in the new website. This was no easy task, however once it all came together and seeing the website once launched, was very satisfying. 
On a personal note, I am 2 months away from completing my Bachelor of Business, with a management major at Griffith University. It has been very challenging to meet all the university requirements given the increased workload at Elba, however I have gained skills and knowledge that is very relevant to Elba and the running of the organisation. I look forward to being able to implement these skills in the future for the benefit of the organization and its members.  
Finally I would like to thank all of the office staff for their efforts over the last financial year, you have all been very supportive and have been a pleasure to work with. I would also like to thank the members and support workers who have made a conscious effort to adopt and embrace the changes, I know it has not been easy but it will hold us in good stead going forward.  
I am excited to see what the New Year brings and I look forward to working with all of you again.”
[image: ] 


Ryan James

Elba’s re-branding 

As many of you are probably already aware, Elba has recently undergone a complete re-branding. We have a completely new look and feel which we believe is more relevant for this day and age. We have updated our logo and website as well as all our signs, brochures, letters, documents etc.
New logo
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3D logo with tagline in Elba’s office wall

The office team worked closely with a graphic designer to come up with Elba’s new logo. Many ideas where considered and we’re all happy with the outcome. We feel that we have come up with the best design that shows what we do just by looking at the logo. Another major factor in our decision making was to keep Elba relevant and up to date in the current environment.
As you will have seen, the colours that be decided to use are Blue and Orange. 
We used orange because it’s a warm, vibrant and flamboyant colour. It is energy combined with fun. In colour psychology it means adventure, optimism, self-confidence and sociability.
The colour Blue relates to trust, honesty and dependability, therefore helping to build customer loyalty. Blue also indicates confidence, reliability and responsibility. It relates to one-to-one communication rather than mass communication. It inspires wisdom and higher ideals but is also conservative and predictable. Physiologically, blue is calming, reducing tension and fear.


Name change
As part of the rebranding, it was also decided to drop the word Incorporated off our logo to make it smoother. We are still an Incorporation and Elba Inc. is still our legal name however we do not have to show it in our logo. By doing this we were able to add a bigger graphic and the name is more symmetrical.
The reason the logo shows a person in a wheelchair is: 
1. To show respect to why Elba was founded
2. To show there is movability
New tagline
During the process we also updated our tagline. The new tag line is ‘Empowering people with disabilities’ instead of ‘helping people with disabilities’.
The reason for this is to inform people that we care for a range of disabilities. As we used a wheelchair user in our logo, we wanted people to know that we also service other disabilities. 
The word ‘empowering’ is extremely important for us, as that is want we are trying to achieve for our members. We aim to give them as much power and support as they want or need. 
New Website
[image: ]
www.elba.net.au 
For those of you that have been on our website in the past, it will be refreshing to know that we have updated our website. It was extremely outdated and we have spent countless hours, in conjunction with a specialist team, developing our new website. 
We had a number of members involved in the process so would like to take this opportunity to thank them. The new website has a number of stories and photos of Elba members and their support workers which is pleasing to see so many people happy to share their time and photos. Our updated website can be found at www.elba.net.au
[image: ]Our Values & Brand Pillars 
Our internal values act as internal drivers to meld the culture of Elba. They are the cornerstone of how we operate and behave. They are: 
· Compassion
· Integrity
· Belief
· Enrichment

Elba will be defined by our Brand Pillars. The sum of these determine what we stand for and are our promise to our stakeholders across the organisation. They are:
1. Person centred
· Our top priority is the ongoing needs of our members and families.
· We think ahead and constantly look for ways to enrich the lives of our members that go beyond just the provision of care.
· We adapt a caring holistic approach to the individual through individualised plans and activities that improve the quality of life.
· We are always flexible and creative in the delivery of our service to ensure individual goals are achieved.
2. Empowerment
· We empower our members by listening carefully to their needs, providing choice and giving control so they can be as independent as possible.
· Determined to support our members and families to achieve results.
· Constantly seeking out opportunities to achieve better outcomes for our members.
· We help our members realise their abilities and empower them to push boundaries and discover possibilities that they previously thought were impossible.
3. Specialist
· Demonstrated excellence and knowledge derived from over 26 years of care working with wheelchair users and disabilities related to spinal cord injuries.
· Provide our members and families with experiences specialist staff who deliver a consistent quality of service.
· Be innovative and a source of knowledge to wheelchair users.
· Utilise our specialist skills and knowledge to manage and support a wide range of disabilities.
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Quality Evaluation Feedback

Every three years the Disability Service Commission engage an independent Evaluator to assess service providers to ensure they are compliant with the six Disability Service Standards outlined in the Disability Services Commission’s Quality Management Framework. Elba was most recently evaluated in April 2016, resulting in extremely positive feedback. The following are some of the key comments from the Evaluator:
· The office team and Support Workers were impressive in the extent to which they are tuned in to the voices of their members and families; they demonstrated a high level of responsiveness and flexibility regarding the needs and preferences of each member.
· Elba has recently facilitated a successful outcome through the trialling of a ‘host family strategy’, in which a member whose wellbeing was at risk in numerous ways has been enabled to settle down in a new, family-like environment.
· The general theme of all feedback was of a quality organisation that is well managed, with direct service provided by well trained and competent staff. There were no themes expressed to the contrary.
· Support Workers and Elba as a whole were complemented on the quality of induction and training in all areas, from members’ broad life goals and daily supports, to specific issues concerning disability, health and medical issues.
· Many positive comments reflected positively on Elba’s address of the National Standards, including:
“Whenever we need help I get in touch, they’re very good”,
 
“[Management names] are very helpful”, “Greatly satisfied…whenever I need any help they’re always there”,
 
“They keep me up to date with everything, there’s lots of information always being provided”,
 
“They’re cool”, “100% satisfied, very happy”,
 
“There’s great communication, that’s the most important thing”, and “I don’t know what I would have done without Elba”.
 
The Independent Evaluator also stated that he was particularly impressed by:
· The office team presented as an energetic, competent and committed group, very focussed on the wellbeing and satisfaction of their members, and keen to continually improve their services.
· A supportive, informal and productive environment was described and observed.
· One Support Worker commented “I love my job”, and numerous other comments confirmed satisfaction with their induction, training and general support.
· The array of training opportunities and resources, using both internal and external expertise and resources, as demonstrated by the Field Supervisor was most impressive.
· Elba maintains an excellent, and still developing, online data management system that is accessible to members and staff.
The experience was a valuable opportunity for insight and guidance of how Elba Inc. is meeting its responsibilities related to the Six Standards and our commitment to continuous improvement.












Our Stories
Marisa – Sarah’s Mother
Member story told by her mother
[image: Q:\Reception\Photos\Sarah Tosi\IMG_6815.jpg]
Sarah with her mother and siblings

“I was shopping at Garden City with Sarah when she was having a bad Dystonic episode in her wheelchair. An elderly gentleman also in a wheelchair with his Support Worker asked if we needed assistance. When Sarah settled he asked me “if I get any help?” I replied that “I didn’t”, he handed me a business card and explained that ‘ELBA’ will help us and to call them.
My time was consumed around the clock and with what time I had to rest I would collapse with exhaustion. I became a single mother with five-year-old triplets, and our second home was in ‘Princess Margaret Hospital’ because Sarah was so sick most of the time, and Carl and Annie needed me more than ever at such a vulnerable age. On a few occasions I found myself in the emergency department being treated for exhaustion and dehydration. The sleep deprivation was the hardest. Sarah would sleep for two hours and be awake crying and unsettled for up to six hours, her body would be so painfully stiff and through her exhaustion she’d sleep another couple of hours but wake up again unsettled. My weight dropped down to 48 kilos and my friends, family and Doctors were very concerned. I had to get help!
I kept that ELBA business card for two years and now was the time to call. I was broke, desperate and isolated. I remembered how sincere that gentleman was and I made the call and made an appointment.
At my first appointment the Elba Consultant was on the phone asking organisations for immediate financial assistance for me. She explained to me the process of an application for in-home respite and I’ve never looked back since. I was relieved to walk from her office that day knowing I was not alone, and help was at hand with Elba genuinely there to help me and my family. The in-home respite hours where approved and Elba began sending me Support Workers to assist me with Sarah’s care. It was life changing
As Sarah became older, her condition became worse and impossible for one person to physically handle her. Sarah’s Specialists, Doctors and Therapists were concerned about Sarah returning home from ‘Princess Margaret Hospital’ after major surgery, with the current hours allocated for our in-home respite. Elba attended meetings with Specialists, Doctors, Therapists and Disability Services to put in place what hours were required for Sarah to be cared for, so she can maintain living at home. The application was submitted by Elba and we were all happy with the outcome for Sarah’s in-home and post school options program.
Sarah’s care is around the clock and most of the time we need two Support Workers to work with Sarah together due to Sarah’s very dystonic movement disorder. Her strength in her tone along with stiff muscle spasticity can easily injure a Support Worker if handling protocols are not followed. Sarah requires repositioning two to three times during the night to keep her comfortable, manage her pain and prevent pressure sores. Overnight management is crucial for Sarah to be settled for the daytime. Without night-time management will lead to many uncontrollable dystonic episodes, seizures and vomiting.
I don’t have the time and the mind space to have to interview, provide training and take care of the taxes, insurances, wages and superannuation required for Support Workers. I can confidently leave all that work up to Elba! All I need to do is request support when needed. It’s the perfect scenario for myself, my family and especially Sarah because I can spend more time focusing on her needs and have time to be a Mum for Annie and Carl as well as looking after myself now that I am fifty years old.
It’s been extremely challenging coping with triplets in their stages of life and spreading myself thin between the three as a single mum. Sarah’s disability is severe and complex with not just one disability but also many disabilities. Sarah’s physical disability is severe and managing her epilepsy and anxiety is just as challenging.
Without the support from the medical staff, Elba and Disability Services it would certainly be impossible for me to continue caring for Sarah at home, and that’s devastating to contemplate. We know from previous experiences with Sarah having out-of-home respite due to me having surgery, it was a nightmare! Just after a few days Sarah ended up in emergency at ‘PMH’ with severe dehydration and chronic anxiety and distress. It took several weeks for me to get her back to where she was before that experience. I know that Sarah would not survive being away from her home and family.
Stefanie, Ryan & Merrylin, with the rest of the staff at Elba work together with me focusing on Sarah’s best interests. They will work tirelessly with medical staff, Disability Services and anyone that may assist in supporting Sarah long term for her best outcome. Giving Sarah quality of life at home is what we all work for. This is how I cope! Elba staff are our Guardian Angels!”














Sheryl Morrissey
Support Worker
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Sheryl with her partner Wayne and their son

“I have been working for Elba for nearly 7 years. They have been very considerate of a work life balance. They were very flexible in getting me hours that would work around studying and family. They have helped me with any problems that arise with work and never put me in a position I didn’t feel comfortable with. I was provided with lots of training and profession development to keep me up to date with client needs. I thoroughly enjoy my job as a support working, helping people get the most out of life and Elba is a very compassionate company.”




Kisane – Candice’s mother
Member story told by her mother
[image: Q:\Reception\Photos\Candice\026.jpg]








Candice with her mother Kisane

“My eldest daughter Katherine did some research and found Elba. We were very happy with what Elba had to offer us, so we didn’t bother seeing any other agencies. We have been members ever since.
I would definitely recommend Elba to anyone looking for an agency. They have a small administration team who provide a very personalised and supportive service. Prior to Candice becoming quadriplegic and having 5 strokes I had no experience whatsoever as a carer.  I have built up my experience from visiting her every day and evening whilst she spent 8 months in Rehabilitation and then a further 3 years at the Quadriplegic Centre.  Now that she is living at home, I am her full-time carer with the support of her Elba carers.
When we first moved home Merrylin (Field Supervisor at Elba) assisted me with the carers and made sure they knew their roles and responsibilities.
Candice absolutely loves art and swimming which she does at Rocky Bay in Mosman Park. She used to swim every day before her accident. She also really enjoys speech therapy at Rocky Bay.  She has Expressive Aphasia – difficulty in expressing her thoughts in full sentences – which she finds incredibly frustrating when trying to communicate with others. Candice also loves going to NeuroMoves (formally known as Walk On) because there she does all kinds of exercises out of her wheelchair.
At the moment everything is going really well.  We have three fantastic carers through Elba who do a brilliant job with Candice. The fact that we can use Elba’s modified vehicle to get Candice to all her appointments is also a massive help. I am very grateful.”
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Unfortunately Rob, one of our SCI members, passed away in August. Anne, his sister, has kindly donated his king single Linet electric bed for our Elba workshop/training room. This is very much appreciated by Elba and also by Healthlink who use it to train further support workers into the wider community. Robs bed has a wider ripple effect as his legacy lives on to benefit many –many people directly and indirectly.
Anne also donated Robs Linet Virtuoso alternating pressure air mattress system that I thought was too good for our training room and decided to loan it to any SCI member needing pressure relief and found a member immediately who would benefit from using it. 
This is what Rob’s sister said when I asked her if she approved of my arrangement not to keep bed and mattress together in Elba’s training area: “I'm really glad you have chosen to loan out the pressure mattress to SCI folk - over the years, Rob and I would've given anything for such a gesture when he was stuck in bed for weeks with pressure issues, having to be turned every two hours, day & night!”
Thank you again Anne for this wonderful gift to Elba which positively makes difference to SCI members.
We discussed and arranged a plaque written by Anne that is mounted on the foot of Rob’s bed that faces into the training area.
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National Provider Code: 52576 
The Leaders in Customised Training
[image: ]Each unit of the qualification is clearly linked to the National Standards

CHC33015 Certificate III in Individual Support (Disability)  
CHC43115 Certificate IV in Disability 

Health Link Training has been providing nationally recognised training under traineeship arrangements in Disability for Elba Incorporated employees.  
In addition to this through Future Skills WA within Priority Industry Training funded programs (*conditions apply) we have partnered with Elba to offer onsite training in a simulated environment at Elba Incorporated.   
· Focus is placed on person centred practice to enable staff to understand the value of this model to the individual, the organisation and the community.

· Individualised planning is embedded in the program which supports person centred practice and the funding model of the future.

· Current WA reference documents are used as training tools to ensure the information students are receiving and research is relevant and current.
Traineeships – documents, workplace examples, policies and procedures of the employing organisation are utilised as available to support practical application of skills and knowledge by the Client. [image: ]

Tel: 1300 885 046
Email: dprosser@healthlinktraining.com.au     www.healthlinktraining.com.au 
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